CASE STUDY /.'CTIVE

network.

BEAVER STATE POP S
Deep in the heart of the Pacific Northwest, Mid-Valley Oregon Pop Warner is home

to six unigue associations and 1800 eager young athletes. Founded 8 years ago,

WAR N E R L EAG l | E Mid-Valley has since become one of the largest leagues in the region. After several

years of exponential growth, it became clear to league board members that a
digital solution was necessary. Program Director Ronda Marlega oversees all six
SAVES T H O U SAN DS , leagues in such towns as Silverton, Corvallis and Salem.
™
PER YEAR _i : IN THE HUDDLE WITH RONDA MARLEGA,
° _ PROGRAM DIRECTOR, MID-VALLEY POP WARNER

Q: BEFORE YOU BEGAN USING LEAGUEONE ONLINE REGISTRATION, HOW
WERE YOU REGISTERING PLAYERS EACH SEASON?

e

A: Before we started using ACTIVE'’s software, we were relying on a binder and
hard copies. It all became more than we could manage on sheets of paper and
in notebooks. When we started looking for a player database, we heard that
Pop Warner was making the transition to ACTIVE, knowing that, we made the
switch. We were in early. It was really a no-brainer.

: ‘ : HOW DID YOU INTRODUCE ONLINE REGISTRATION TO THE SIX
\ " ASSOCIATIONS THAT MAKE UP MID-VALLEY POP WARNER?
y ’ . ‘ Initially, those of us at the league level controlled everything. Once we got
S B o 1 comfortable with the software, we introduced individual associations to it, as

_ well. We saw that a change needed to be made and we moved ahead with it.
‘ ‘We’re saving thousands of dollars per year using The growth of the league had gotten to the point that the five of us couldn’t do
ACTIVE. When you’re a non-profit league o ting on it anymore.
a shoestring budget, saving anything is something we This past season, online registration was really embraced by both the

associations and the parents. It is such a good management tool for us since
we can click the mouse and know exactly where we are in every division.
We’re able to keep a minute-by-minute update of how full our programs are

all get excited about. 9 9

getting. From that perspective, it's huge.
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DO YOU USE ONLINE REGISTRATION TO FUNDRAISE?

The scholarship donations are wonderful. We really don’t market the tool heavily,
but we use it and we catch a few bucks. We’re delighted to have it.

HOW DOES ONLINE REGISTRATION IMPACT VOLUNTEERING?

The job we do now isn’t so daunting, so it has helped us recruit more volunteers
and use those volunteer hours more wisely. We used to have a secretary input all
of the registration forms into a spreadsheet. We knew that whoever got that job
would just be stuck at their computer. When you get at least 50% of kids registering
online, you’re down to just a handful that you have to enter manually. It makes

a volunteer’s job far more manageable. Online registration has helped us with
promoting, inputting manual registrations, reconciling. For that workload to go away,
it's been huge. A great asset. It has freed up so many of my volunteer hours.

WHAT WAS THE MOST UNEXPECTED BENEFIT OF USING LEAGUEONE ONLINE
REGISTRATION?

Since we open up online registration in February, a full three months before our first
in-person registration, this software has given us a window into the future. We know
how many spaces we need to fill, how much of a marketing budget we need and all
that. It has been a huge help in becoming more efficient.

HOW DID THE INITIAL SET UP GO WITH ACTIVE AND HOW HAS ONGOING
SUPPORT BEEN?

Ongoing support is fantastic and it keeps getting better every year. The original
implementation process was pretty seamless. Over the years, things have gotten
even more user-friendly. The ACTIVE staff communicates with me in a language
that | can understand. What we have today is pretty tailored to our specific needs.

WHAT WAS THE MOST UNEXPECTED BENEFIT OF USING LEAGUEONE ONLINE
REGISTRATION?

Since we open up online registration in February, a full three months before our first
in-person registration, this software has given us a window into the future. We know
how many spaces we need to fill, how much of a marketing budget we need and all
that. It has been a huge help in becoming more efficient.

HOW MANY HOURS PER YEAR DO ASSOCIATIONS SAVE BY NOT HAVING
TO MANUALLY REGISTER EVERYONE?

Coming up with a hard number is difficult, but | will tell you, without online
registration and without the other tools you offer, there is no way we could
function with the kind of growth we’ve had. We save at least 50 percent of
our registration time thanks to online registration. There is no way | could get
volunteers to process the amount of work we’d have to do if we weren’t using
an online solution.

HOW MUCH ARE YOU SAVING ON PRINTING COSTS EACH YEAR WITH
ONLINE REGISTRATION?

We’re saving thousands of dollars per year using ACTIVE. When you're a non-
profit league operating on a shoestring budget, saving anything is something
we all get excited about. | know that what we spend every year to use ACTIVE
is paying off in spades.
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